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Title of the Practice: - Community Healthcare and Outreach Programs Objectives: -
In accordance with the vision and mission of the institute to provide healthcare services to the
poor and downtrodden masses with a humane and holistic approach and to adopt the principle
of "Health for All" at affordable cost, following objectives are formulated.
1. To provide quality healthcare services in the form of screening, diagnostics, treatment and
preventive measures.
2. To create awareness on personal health and environmental hygiene
3. To involve the community for effective implementation and better outcome of these
services.

4. Toprovide quality and affordable tertiary healthcare services through Dr. BSTR Hospital.

The Context: -

KThe institute is situated in the Maval taluka comprising predominantly of the rural masses. Dr*ﬂ

BSTR hospital has filled the void of an affordable tertiary care centre in this region. This 720 '_
bedded hospitals is the largest health service provider of rural Pune. With the strong cenfraf

* healthcare facility, institute also gives equal importance to outreach programs/activities. The &
 institute strives for the upliftment of the healthcare of the entire Maval region by reaching out

to the most remote areas.

. The Practice: -
The need of the area is identified by the department of Community Medicine through surveys,
screening programs and free diagnostic camps. They coordinate with respective clinical

- departments to design and implement community healthcare and out-reach activity. A 12-point
program has been launched by the institute in various stages.
In the health camps, the team consists of experienced Doctors from various specialities,
Nurses, Students & Social workers. Institute's Rural Health Training Centre and Urban Health
Training Centre cater to the rural and semi urban population of the region. Institute has also

- adopted 14 villages in Maval taluka and has MoUs with various NGOs and companies to.

,' prov1de healthcare services. During COVID pandemic, the institute was designated as the only
Dedlcated COVID Hospital in the Maval region. NABL accredited RT-PCR lab and COVID -

yvaccmatlon centre are functional. The institute has also started MIMER Maval Jan Arogya
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Yojana through which health cards are distributed to the families for discounted healthcare *
services. To create belonginess in students towards the society, institution has started with
adoption of village scheme where the students from first year are allotted the families. The
students look after the health needs of these family members and accompany them during their

visit to our hospital throughout their MBBS course.

Evidence Of Success: -
“Over the past 5 years there has been a steady increase in the number of patients seeking

healthcare facilities at Dr. BSTRH. The 15% rise in the OPD services and 15% rise in the IPD

services and procedures reflects the success of our community and outreach program/activities

The institute received the "Best Medical College and Dedicated COVID Hospital of the Year"

=% award by 4" edition Navbharat Healthcare Awards 2021 for exemplary services durmg =

_fP;'OblemS Encountered and Resources Required :-
\ a. Accessibility to the villages
. Lack of infrastructure facilities for setting up the health camps.
. Lack of Support and Response from the community due to work time constraints and

health related myths.
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Gandhiji with Dr.Bhausaheb Sardesai (renowned
social worker and founder of the hospital), during his
historic visit to this hospital on 14" November 1945

Dr Bhausaheb Sardesai Talegaon General Hospital & Convalescent Home
(Established : 1943)

- MIMER Medical College & Dr Bhausaheb Sardesai Talegaon Rural Hospital
b (Established in 1995) '
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COMMUNITY OUTREACH ACTIVITIES
Institute has initiated different activities for community in the form of free health camps,
Multispeciality health camps, free surgical camps, Dental health camps, cataract and
glaucoma camps. These activities were organized at different places in the catchment area

of the Hospital.

INITIATIVES -

“@ e MIMER MAVAL JAN AROGYA YOJANA / MIMER JAN AROGYA YOJANA
REMOTE VILLAGES CAMPS
THE ANGANWADI PROJECT
SERVICE-GIVERS' HEALTH PROGRAMS
PUBLIC HEALTH SCHEMES
FREE TREATMENT CAMPS
MIMER SPECIAL SCHEME
SERVICES TO GOVT. HOSP.
VILLAGE ADOPTION SCHEME
BLOOD SUFFICIENCY PROGRAM
PROACTIVE STUDENTS PARTICIPATION
SELFLESS COVID WORK

Community Outreach programmes organized in last 5 vears.

Type of camps | 2016-17 | 2017-18 | 2018-19 2019-20

Multispeciality and 39
Village Camps
Schools Health
Camps

Womens Health
Camps

NSS Camps
Religious
Procession Camp
Blood Donation
Camp
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1. MIMER MAVAL JAN AROGYA YOJANA
MIMER Maval Jan Arogya Yojana was launched on 217 August 2019 for connecting the
peripheral villages with affordable health care. In this scheme health cards were
distributed to around 21109 families of 240 villages. Under this scheme the card holder
family receives concessional healthcare services at Dr BSTR Hospital/ MIMER
Medical College.

LAUNCHING OF THE SCHEME
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creating awareness among these families.

DEPARTMENT OF COMMUNITY MEDICINE, MIMER MEDICAL COLLEGE, TALEGAON DABHADE

Name of the activity:- Nanoli Village Aarogy Suvidha Card Distribution Report

. Circular / Notification about the event (mentioning Date, time, venue, guest, speaker, faculty etc.)
Zilla parishad school, Nanoli Tarf Chakan date:- 09/07/2021
Pampbhlet (if any)

. Total number of participants/beneficiaries :- 20

. Attendance (if applicable) :- NA

. Faculty / Medical team :- 15

. Coloured geo-tagged photos (2 to 4)

In 2021, this scheme was extended
to other tehsils of Pune too ie. Khed
& Mulshi and named as
MIMER JAN AROGYA YOJANA.

Nanoll Tart Chakan
Maharashtra
india

’ 07-09(Fr) 11-IBAM) 202V-07-09(Feip 12 21(PM)

8. Brief summary of the event in around 100 words (purpose, conduct, feedback, impact, suggestions)
Inauguration of “ MIMER Maval Jana Aarogya Yojanas “ Aarogya suvidha card for adopted village Nanoli tarf
chakan of 2020-2021 student batch was held on 9™ July 2021.

A programme was organized at Zilla parishad school, Nanoli Tarf Chakan. A short introduction to
Health promotion prevention & curative activities carried out in the village was given by Co- ordinator for
the village Dr. Ashlesha Dandekar. This was followed by distribution of health cards to few representative
villages at the hands of Hon E.D. DR. (Mrs.) Suchitra Nagare Madam. Dr. Swati Belsare, Principal Dr.
Prashant Kamat, Medical Superintendent and Dr. Tushar Khachane, Professor Department of Surgery
graced the occasion. Dr. Aastha Pandey Prof. Department of Community Medicine co-ordinated the
distribution of cards to villages including the Sarpanch, Upasarpanch and few beneficiaries of the scheme.
Mr. Nilesh Londhe expressed gratitude on behalf of the village for providing appropriate health services
especially for COVID patients. The audience was then addressed by Hon E.D. Dr. Suchitra Nagare Madam.
She emphasized the need for students to communicate effectively with their adopted families so as to
develop a healthy doctor patient relationship Salient features of the health card were elaborated by M.S.W
Mr. Sandeep Tilekar.
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2. REMOTE VILLAGES CAMPS

'Maval' 1s one of the world's highly bio-diversified regions. Around 200 villages and 500
hamlets and small settlements.
Difficult terrains with limited transport facilities.
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: "f In Multi-Diagnostic Camp Model for Remote villages following team is formed to visit
the remote places in the Maval region.
Team consists of: -

Medical team of specialists from 11 departments
Medicine

Surgery

Ob Gyn

Orthopaedics

ENT

Ophthalmology

Dermatology

Dentistry

Paediatrician

Psychiatrist/Counsellor

Physiotherapist

Free basic blood-tests

Free drugs dispensing (38 commonly prescribed drugs, drops, syrups etc.)

Tree Transportation of patient to & fro hospital (if needed)
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#

Camp reaches remote villages in these hilly terrain by transport and sometimes by walk
- also.

~ 3

Site of Camp 1
(Village temple)

Institute provides the medical facility van and transportation services for these camps

N |
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Free Medicines and consultation given in the camp

- The team has visited the remote areas of Maval under this initiative and was successful in
delivering quality health care to villagers.
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hift 'Gynecology OPD" |
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323 camps from 2016 to 2021
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3. THE ANGANWADI PROJECT

Anganwadi (Anganbadi) are the focal point for implementation of all the health, nutrition
and early learning initiatives under the ICDS of the Government.
MIMER has adopted all the 21 Anganwadis in Talegaon Dabhade which caters to Around
1100 children between age 2-6yrs.
Institute gives regular screening and treatment facilities to these children by arranging
"+ 1. Regular visits by senior Paediatricians.
2. Yearly screening by Ophthalmologist.
3. Free basic medicines are provided.
4. Anaemia screening (Hb) for women. More than 1000 women (15 to 45yrs) were
- screened and treated free of charges every year through this scheme.

- 5. Regular awareness talks by obstetricians & paediatricians

6. Free 24x7 telephonic consultations services by Paediatrician/ Gynaecologist.

o 7Y
y

ANGANWADI
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4. SERVICE-GIVERS' HEALTH PROGRAMS

a. Women employees of MIMER & Dr.BSTRH
e The Annual Bone Health Awareness Program (Blood tests - S. Vit D, S.Calcium,
S.Magnesium, BMD, Physio, Dietician, Ortho consultations, free medicines)
Annual Glaucoma screening using non contact tonometer
Annual Cervical & breast cancer screening
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b. Employees of Talegaon Municipal Council
Osteoporosis detection/ prevention (Free BMD, Ortho consultation, bone building exercises
by Physiotherapist, personalized dietitian's advice)

~ Chief Officer of Talegaon Municipal Council getting bone density checked

c. Teacher's Health
Multi diagnostic screening camp for all the teachers of Talegaon
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d. SWASTH SHG PARIVAAR (‘&= SHG uf@Emw) .
Annual multidisciplinary camps are conducted for aound 2000 families of the
various ‘&=rd e’ under the Talegaon Municipal Council (Nagarparishad).

-
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5. PUBLIC HEALTH SCHEMES

MIMER/Dr.BSTRH provides FREE cashless quality medical care to beneficiaries

under the Mahatma Jyotiba Phule scheme for catastrophic illnesses requiring

hospitalization
More than 20,000 patients have availed benefits in Dr.BSTRH till now

T WA ‘;L}P'jh“
Ppg-gp
MAHATMA JYOTIBA PHULE JAN AROGYA YOJANA

Free quality critical care for low income families

HETHT ST TAdT Bt S
3R JISTT

'

WA WA

Indigent Patient Fund (IPF)" for giving free/subsidized treatment to the Indigent
and Weaker Section Patients
Poor Patient Subsidy Fund (PPSF)" to provide Free/Subsidized Healthcare

Services to those poor community members in a state of financial distress.

&
|

Funds & reserved bed for weaker section far in excess of the percentages specified
by the Court

Our definition of poor patients is much wider and the volume of Charity Care

provided by our Hospital far exceeds the directions issued by the law.
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6. FREE TREATMENT CAMPS

1. Speciality Camps :-
Institute organizes Speciality Camps for screening and treatment of Orthopaedics
Endocrine , Surgical , ophthalmological, gynaecological, cardiac illnesses etc.
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~ services on accessible distance at lower costs.

' 2. Free General Treatment Camps
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- 14 free camps were arranged on various occasions where all treatments & investigations

.were provided free of charge for a period ranging from a few weeks to few months. ‘
These camps cater to patients from nearby areas and also the follow up of these patients ar
taken by the concerned departments.
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7. MIMER SPECIAL SCHEME
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,, Our institute has identified a 'special group' that is medically or socially underprivileged
* and do not have any substantial health support system.
“Eg. Inmates of orphanages, specially-abled children, old age homes, hostel for special girls,
rehabilitation homes, children of CSWs, slum-dwellers, migrant labourers etc. and the
NGOs working for the above.
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We provide them -

e Free OPD/IPD investigations and treatments at Dr BSTRH

e Partnering with them for all their medical/health related needs
e Regular health related activities
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Fazlani Alishabal Trust
3525257 noorr orrcouwenment
About Trust

- Fazlani Aishabai & Haji Abdul Latif
Charitable Trust has been working
sincerely for the service of humanity
since the year 1980.

* The Trust believes that a firm

R { £ o ‘ -I £ foundation in education goes a long way
DH . " - 1 # in helping each individual to lead a
UDYOG AM '

4 better life and fulfill their hopes and
- o e 4 ®aspirations in their chosen career.
9 p 4 - « It also enables them to overcome
2 Foundation deprivation due to poverty while helping
o ‘ S them to develop the capacity to create a
']

t promising future not only for themselves
Reg No. E-1332 (Pune) - y

but also their community and nation as a
" hole
“Avadn Krupa, 135, Tapovan Colony. w
Tatogaon Dathade (Station). Oist. Pune - 410 80T ;
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everal hundred social workers are

3 all those deprived
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8. SERVICES TO GOVT. PUBLIC HEALTH CENTERS

. , Government of Maharashtra
ﬁ i Public Health Department

rerirn yomiree

Ao

Mainpage Aboutus Healthcare Disease information Health program Tender Family Welfare S.No./Circulars HMIS Job opportunities ~Contacts

Novel Corona virus (Covid 19)

@ pONTPANIC...BUTBEVIGLANT ¥ @

TECT YOURSELF FROM CORONAVIRUS Shri Uddhav Thackeray
PROTECT YOURSELF FROM CORONAVIRUS Bl Chicf Mg

T 6 Contact your doctor :
\ (3 . . .
il immediately if you Shri Ajit Pawar
W) ! experi ence above Hon'ble Deputy Chief Minister

: symptoms

. Mr. Rajesh Tope
m Stay safe from #Coronavirus Hon'ble Minister, Public Health

For more details, contact :- Department
E-resuscitation OPD National Level Help Line No, +9711:23978046 + State Level Help Line No. 020-26127394 + Toll Free No.104 , M R.\jendra Patil-Yadravkar

"HTG P .. T SIS X6 Hon. Minister of State, Department of

Public Health
Maha Arogya Samvad-IEC < > Il 0000000000 . .
i 9 Dr. Pradeep Kumar Vyas

Dashhoard

Dedicated COVID Facilities
Status

vy
Maharashtra Kovid-19 L viv ]
Lrivy
Lk

NCD e-library

Upper Chief Secretary, Public Health
State Family Welfare Office - Information not Available 1! Departnent
State Level Webinar Dr. MN Kerketta

Principal Secretary-2, Department of
New ventures H A Notification for CHS CPS PG Diploma courses admission process 2021to 22 Public Health

A Final Excellence List of Applications Received for Appointment of q Dr. TR TR, N
t

National Rural Health Missi uperintendents on Temporary Contract for a Period of Six Months Commissioner (Health Services) and
National Rural Health Mission ) . 3
m Regarding the announcement of the result of the 3rd and final special d Director RAA)
i nation for the bonded superintendents i the nursing department
Vbt Tereithon Ll o

Llin hanlth Annnsbmant

 PROVISION OF SPECIALTY/ SUPER-SPECIALTY & INFRASTRUCTURAL
SUPPORT
1. Health service provider to the local Municipal Council (Talegaon Nagar Parishad)
2. 18 Primary Health Centers, (Shardha Gram Arogya Sanjivani)
e Khed : Amboli, Kude,Dehene, vafgaon, Shelpimpalgaon, Karanjvihire, Vada,
Rajgurunagar, Pait, Kadus
Maval : Karla, Adhle, Talegaon Dabhade, Takawe Bk, Yelase, Khadkala
e Haveli : Dehu, Khadakwasla, Khanapur, Khedshivapur, Sanghrun, Uruli Kanchan
3. Rural Hospital, Vadgaon Maval (Kanhe)
- 4. Panchayat Samiti/Zilla Parishad medical schemes

5. District Hospital, Pune — research related

}Q Facilitators for implementing family planning surgeries

4
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9. VILLAGE ADOPTION SCHEME
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4 villages Adopted by Dept. of Community Medicine
e Nanoli
e Ahirwadi
e Chikhalse
e Mohitewadi
P 14 villages adopted under the Rural health Training Center
+ o Implemented by Department of Community Medicine
1. Bach student allocated 5-10 families
Role : regular medical screening, health education, facilitating medical care,
Education guidance etc.
2. Aarogya Suvidha Card Distribution (MMIJAY)
3. Concessional OPD & IPD treatment at Dr. BSTRH
4. Dedicated counter at Dr BSTR Hospital
5. Regular activities (camps, awareness campaigns etc.)

= i ————
Nanoli Tarf Chakan, Maharashtra, India
Nanoli Tarf Chakan Gaonthan In Front Of Vitthal Rakhumai Mandir, near by Z P
Primary School, Nanoli Tarf Chakan, Maharashtra 410507, India
Lat N 18° 45' 15.9048"
Long E 73° 42' 1.3572"
B4 06/02/21 11:42 AM
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STUDENTS' ACTIVE PARTICIPATION IN VILLAGE HEALTH PROGRAMMES
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10. BLOOD SUFFICIENCY PROGRAM

The Institute has dedicated Blood Bank with modern facility to store blood and its
components. The Blood Bank regularly conducts blood donation camps and awareness
programs.

Year No. Of Blood Donation Camps
2020-2021 38
2019-2020 72
2018-2019 23)
2017-2018 31
2016-2017 24

Prati Shigdi, Shirga | Shirgaon, Maharashtra, India

, Abhimaan Home K Wing Flat K 805, Shirgaon, Maharashtra 410506, India
Ten .[JUFL]I’H}/ clo Lat 18.682944°

§  Long 73.68613°
Google 15/08/21 12:08 PM

I
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MlsigﬂN

A PINT OF HOPE..

Amidst the chaos and despair
when the tears flew in vain
There lay champions
with drops of hope in their veins
We bring to you such heroes
answering the battlecries of the warriors

Join us in our mission

to make lives prosper forever.

-Uma Chandurkar

_ A unique initiative of the students of MIMER named '"MISSION ZINDAGTI' helps for
+ emergency availability of rare blood group through the APP and WhatsApp group of
‘donars. It has contributed towards avoiding the wastage of blood in the institute.

o

*Students presenting an IDEA Behind MISSION ZINDAGI
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11. PROACTIVE STUDENTS PARTICIPATION

NSS ACTIVITIES: -

NSS wing of the Institute conducts regular activities at community level addressing health

.education, awareness and screening camps. Students perform various activities like health
- survey, Role plays, health talks, street plays etc.

Year Number Of Camps/Activities
2020-21 07

2019-20 15
2018-19 16
2017-18 08
2016-17
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STUDENTS' PARTICIPATION IN COMMUNITY PROGRAMMES
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Nanoli Tarf Chakan, Maharashtra, India

MNanoli Tarf Chakan Gaonthan In Front Of Vitthal Rakhumai Mandir, near
by Z P Primary School, Nanoli Tarf Chakan, Maharashtra 410507, India
Lat N 18° 45" 13.1184"

Long E 73° 42' 1.3464"

06/02/21 11:22 AM
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il

Nanoli Tarf Chakan, Maharashtra, India

Maneli Tarf Chakan Gaonthan In Front Of Vitthal Rakhumai Mandir, near by Z P
Primary School, Manoli Tarf Chakan, Maharashtra 410507, India

Lat ™ 18" 45' 12.1752"

Long E 73° 42' 1.1376"

06/02/21 11:35 AM
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#

ENTHUSIASTIC ROLE IN NSS ACTIVITIES




MIMER MEDICAL COLLEGE & Dr. BSTR HOSPITAL

12. SELFLESS COVID WORK

Dedicated COVID Hospital (DCH) : 01

District COVID Health Center (DCHC) : 01

COVID Care Center )2

Post COVID OPD L
260-bedded Government Recognized Dedicated COVID Hospital (DCH) providing
concessional treatment
Provided services & managed WIPRO COVID Center (CHC) for Zilla Parishad at
Hinjewadi
COVID Care Center at Horticultural college (CCC)
Nathubhau Bhegade COVID Care Center (CCC)

IPD patients treated :-2220
OPD patients treated:-10,521
RTPCR :5663

RAT tests: 5738

COVID vaccinations:-13,935
No of ICU beds: -60

No.Of O2 beds :-260

Late Dr Dilip Bhoge,
Professor & Head of Medicine |
Department, MIMER ®'

Passed away due to complications

u’srégwméhm e I BT e S, BT
e 3 s tadtv R it 3TaR g 8

S i of COVID on 23" September 2020
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13. MoU

Name of Institute Collaboration Details

M/s INA Bearing India Pvt Providing Medical Facilities to Employees of
Ltd Company

Mercedes Benz India Pvt Ltd To conduct Health Camps under CSR of
Mercedes Benz India Private LTD

Finolex Industries Ltd. Emergency Medical Treatment to Workers /
Employees of the company.

M-Square Metal Processors Providing Medical Facilities to Employees of
Pvt.Ltd Company

Ekta Niradhar Sangh Collaborative working for providing medical
facilities to children and young adults.

Pune Zillah Parishad To provide Doctors, Students and Nurse Staff for
DCH at Wipro Hinjewadi )

Primary Health Center To provide Medical Staff like Doctors for check- |
up. R

Indrayani Seva Samitee To provide Health care facilities to the Indrayani
Nyas's Sanjivanee Girls Seva Samitee Nyas's Sanjivanee Girls hostel to
hostel the needly girls from weaker section at
discounted rates under MIMER Maval Jan
Aarogya Yojana.

Jai Vakeel School for To provide Health care facilities to Jai Vakeel
Children in need of special School for Children in need of special care at
care discounted rates under MIMER Maval Jan
Aarogya Yojana.

Jamila Arif Children Village To provide Health care facilities to Jamila Arif
Orphanage Children at discounted rates under
MIMER Maval Jan Aarogya Yojana.

SAMPARC To provide Health care facilities to Children and
Staff of SAMPARC at discounted rates under
MIMER Maval Jan Aarogya Yojana.

Ekta Niradhar Sangh To provide Health care facilities to Ekta Niradhar |
Sangh Orphanage Children at discounted rates
under MIMER Maval Jan Aarogya Yojana.
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#

Name of Institute

Collaboration Details

Udhyog Dham

To provide Health care facilities to Leprosy
affected Children and Staff of Udan Foundation at
discounted rates under MIMER Maval Jan
Aarogya Yojana.

Udan Foundation

To provide Health care facilities to Sr. Citizens of
Udan Foundation at discounted rates under
MIMER Maval Jan Aarogya Yojana.

Mai Bal Bhavan

To provide Health care facilities to Mai Bal
Bhavan orphanage, physically abled Children and
Staff at discounted rates under MIMER Maval
Jan Aarogya Yojana.

Kamayani's Smt.Sindhutai
Joshi Udyog Kendra

To provide Health care facilities to the Mentally

Challenged children of Kamayani's Smt.Sindhutai| -

Joshi Udyog Kendra at discounted rates under

MIMER Maval Jan Aarogya Yojana.
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14. RECOGNITION OF THE WORK

MIMER Medical College & Dr.BSTR Hospital was awarded as the " Best Medical
College & Dedicated COVID Hospital Of The Year" at the 4th edition of Navabharat
value based healthcare awards 2021.

His excellency The Governer of Maharashtra Shri Bhagatsingh Koshiyari

handed the award to the Executive Director of MIMER, Dr Suchitra Karad —Nagare, on

Bst july 2021, at a ceremony at Raj Bhawan, Mumbai.
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Faculty and staff from MIMER medical college were falicitated for their dedicated and

selfless work during COVID by different social and government organizations.

Felicitation - Covid Warrior
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“The difference between what we do
and what we are capable of doing,
will suffice to solve most of the

problems of the world.
- Gandhiji
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