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Title of the Practice: - Community Healthcare and Outreach Programs Objectives: - 

In accordance with the vision and mission of the institute to provide healthcare services to the 

poor and downtrodden masses with a humane and holistic approach and to adopt the principle 

of  "Health for All" at affordable cost, following objectives are formulated. 

1. To provide quality healthcare services in the form of screening, diagnostics, treatment and 

preventive measures. 

2. To create awareness on personal health and environmental hygiene 

3. To involve the community for effective implementation and better outcome of these 

services. 

4. To provide quality and affordable tertiary healthcare services through Dr. BSTR Hospital. 

The Context: - 

The institute is situated in the Maval taluka comprising predominantly of the rural masses. Dr. 

BSTR hospital has filled the void of an affordable tertiary care centre in this region. This 720 

bedded hospitals is the largest health service provider of rural Pune. With the strong central 

healthcare facility, institute also gives equal importance to outreach programs/activities. The 

institute strives for the upliftment of the healthcare of the entire Maval region by reaching out 

to the most remote areas.

The Practice: - 

The need of the area is identified by the department of Community Medicine through surveys, 

screening programs and free diagnostic camps. They coordinate with respective clinical 

departments to design and implement community healthcare and out-reach activity. A 12-point 

program has been launched by the institute in various stages. 

In the health camps, the team consists of experienced Doctors from various specialities, 

Nurses, Students & Social workers. Institute's Rural Health Training Centre and Urban Health 

Training Centre cater to the rural and semi urban population of the region. Institute has also 

adopted 14 villages in Maval taluka and has MoUs with various NGOs and companies to 

provide healthcare services. During COVID pandemic, the institute was designated as the only 

Dedicated COVID Hospital in the Maval region. NABL accredited RT-PCR lab and COVID 

vaccination centre are functional. The institute has also started MIMER Maval Jan Arogya 
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Yojana through which health cards are distributed to the families for discounted healthcare 

services. To create belonginess in students towards the society, institution has started with 

adoption of village scheme where the students from first year are allotted the families. The 

students look after the health needs of these family members and accompany them during their 

visit to our hospital throughout their MBBS course. 

Evidence Of Success: -

Over the past 5 years there has been a steady increase in the number of patients seeking 

healthcare facilities at Dr. BSTRH. The 15% rise in the OPD services and 15% rise in the IPD 

services and procedures reflects the success of our community and outreach program/activities

The institute received the "Best Medical College and Dedicated COVID Hospital of the Year" 
thaward by 4  edition Navbharat Healthcare Awards 2021 for exemplary services during 

COVID.

Problems Encountered and Resources Required :-

 a. Accessibility to the villages

 b. Lack of infrastructure facilities for setting up the health camps. 

 c. Lack of Support and Response from the community due to work time constraints and

 health related myths.
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MIMER Medical College & Dr Bhausaheb Sardesai Talegaon Rural Hospital 

(Established in 1995) 

Dr Bhausaheb Sardesai Talegaon General Hospital & Convalescent Home

(Established : 1943)

“ ‘¢ `hm± AmZm MmhVm Wm &

AmO _oar Amem g\$b hwB© BgH$m _wPo hf© h¡ &”

- _hmË_m Jm§YrOr (14/11/1945)
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COMMUNITY OUTREACH ACTIVITIES

Institute has initiated different activities for community in the form of free health camps, 

Multispeciality health camps, free surgical camps, Dental health camps, cataract and 

glaucoma camps. These activities were organized at different places in the catchment area 

of the Hospital.

INITIATIVES - 

·MIMER MAVAL JAN AROGYA YOJANA / MIMER JAN AROGYA YOJANA

·REMOTE VILLAGES CAMPS

·THE ANGANWADI PROJECT

·SERVICE-GIVERS' HEALTH PROGRAMS

·PUBLIC HEALTH SCHEMES 

·FREE TREATMENT CAMPS

·MIMER SPECIAL SCHEME 

·SERVICES TO GOVT. HOSP.

·VILLAGE ADOPTION SCHEME

·BLOOD SUFFICIENCY PROGRAM

·PROACTIVE STUDENTS PARTICIPATION 

·SELFLESS COVID WORK

Community Outreach programmes organized in last 5 years.
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1. MIMER MAVAL JAN AROGYA YOJANA
stMIMER Maval Jan Arogya Yojana was launched on 21  August 2019 for connecting the 

peripheral villages with affordable health care. In this scheme health cards were 
distributed to around 21109 families of 240 villages. Under this scheme the card holder 

family receives concessional healthcare services at Dr BSTR Hospital/ MIMER 
Medical College.

LAUNCHING OF THE SCHEME

MIMER MAVAL JAN AROGYA CARD
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MAVAL JAN AROGYA CARD DISTRIBUTION

The Community Medicine Department has taken lead role in distributing the card and 
creating awareness among these families.

In 2021, this scheme was extended 
to other tehsils of Pune too ie. Khed 

& Mulshi and named as 
MIMER JAN AROGYA YOJANA.
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'Maval' is one of the world's highly bio-diversified regions. Around 200 villages and 500 

hamlets and small settlements.

Difficult terrains with limited transport facilities.

In Multi-Diagnostic Camp Model for Remote villages following team is formed to visit 

the remote places in the Maval region.

Team consists of: -

·Medical team of specialists from 11 departments
·Medicine

· Surgery

· Ob Gyn

· Orthopaedics

· ENT

· Ophthalmology

· Dermatology

· Dentistry

· Paediatrician

· Psychiatrist/Counsellor

· Physiotherapist 

· Free basic blood-tests

·Free drugs dispensing (38 commonly prescribed drugs, drops, syrups etc.)

·Tree Transportation of patient to & fro hospital (if needed)

2. REMOTE VILLAGES CAMPS
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Camp reaches remote villages in these hilly terrain by transport and sometimes by walk 
also.

Institute provides the medical facility van and transportation services for these camps
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Free Medicines and consultation given in the camp

The team has visited the remote areas of Maval under this initiative and was successful in 
delivering quality health care to villagers.
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AROGYA SHIBIR- VISHESH SUVIDHA CARDS  were distributed under this intiative.

·323 camps from 2016 to 2021
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3. THE ANGANWADI PROJECT

Anganwadi (Anganbadi) are the focal point for implementation of all the health, nutrition 

and early learning initiatives under the ICDS of the Government.

MIMER has adopted all the 21 Anganwadis in Talegaon Dabhade which caters to Around 

1100 children between age 2-6yrs.

Institute gives regular screening and treatment facilities to these children by arranging

1. Regular visits by senior Paediatricians.

2. Yearly screening by Ophthalmologist.

3. Free basic medicines are provided.

4. Anaemia screening (Hb) for women. More than 1000 women (15 to 45yrs) were 

screened and treated free of charges every year through this scheme.

5. Regular awareness talks by obstetricians & paediatricians 

6. Free 24x7 telephonic consultations services by Paediatrician/ Gynaecologist.

ANGANWADI
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4. SERVICE-GIVERS' HEALTH PROGRAMS

a. Women employees of MIMER & Dr.BSTRH
·The Annual Bone Health Awareness Program (Blood tests - S. Vit D, S.Calcium, 

S.Magnesium, BMD, Physio, Dietician, Ortho consultations, free medicines)
·Annual Glaucoma screening using non contact tonometer
·Annual Cervical & breast cancer screening

Annual Bone Health Awareness Program for MIMER employees
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b. Employees of Talegaon Municipal Council 
Osteoporosis detection/ prevention (Free BMD, Ortho consultation, bone building exercises 
by Physiotherapist, personalized dietitian's advice)

Chief Officer of Talegaon Municipal Council getting bone density checked

c. Teacher's Health 
Multi diagnostic screening camp for all the teachers of Talegaon
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d. SWASTH SHG PARIVAAR ('ñdñW SHG n[adma') : 

Annual multidisciplinary camps are conducted for aound 2000 families of the 

various ‘~MV JQ’ under the Talegaon Municipal Council (Nagarparishad).
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·MIMER/Dr.BSTRH provides FREE cashless quality medical care to beneficiaries 

under the Mahatma Jyotiba Phule scheme for catastrophic illnesses requiring 

hospitalization

·More than 20,000 patients have availed benefits in Dr.BSTRH till now

·Indigent Patient Fund (IPF)" for giving free/subsidized treatment to the Indigent 

and Weaker Section Patients

·Poor Patient Subsidy Fund (PPSF)" to provide Free/Subsidized Healthcare 

Services to those poor community members in a state of financial distress. 

·Funds & reserved bed for weaker section far in excess of the percentages specified 

by the Court

·Our definition of poor patients is much wider and the volume of Charity Care 

provided by our Hospital far exceeds the directions issued by the law.

5. PUBLIC HEALTH SCHEMES
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6.FREE TREATMENT CAMPS

1. Speciality Camps :-
Institute organizes Speciality Camps for screening and treatment of Orthopaedics 
Endocrine , Surgical , ophthalmological, gynaecological, cardiac illnesses etc.

Speciality Camps helps the rural and remote area patients to receive the best speciality 
services on accessible distance at lower costs.

2. Free General Treatment Camps

14 free camps were arranged on various occasions where all treatments & investigations 
were provided free of charge for a period ranging from a few weeks to few months.
These camps cater to patients from nearby areas and also the follow up of these patients are 
taken by the concerned departments.
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7. MIMER SPECIAL SCHEME 

\

Our institute has identified a 'special group' that is medically or socially underprivileged 

and do not have any substantial health support system.

Eg. Inmates of orphanages, specially-abled children, old age homes, hostel for special girls, 

rehabilitation homes, children of CSWs, slum-dwellers, migrant labourers etc. and the 

NGOs working for the above.
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We provide them - 

·Free OPD/IPD investigations and treatments at Dr BSTRH

·Partnering with them for all their medical/health related needs

·Regular health related activities

14 NGOs have partnered with our institute till now, and the list is constantly increasing.
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PROVISION OF SPECIALTY/ SUPER-SPECIALTY & INFRASTRUCTURAL 

SUPPORT

1. Health service provider to the local Municipal Council (Talegaon Nagar Parishad)

2. 18 Primary Health Centers, (Shardha Gram Arogya Sanjivani)

·Khed : Amboli, Kude,Dehene, vafgaon, Shelpimpalgaon, Karanjvihire, Vada, 

Rajgurunagar, Pait, Kadus

·Maval : Karla, Adhle, Talegaon Dabhade, Takawe Bk, Yelase, Khadkala

·Haveli : Dehu, Khadakwasla, Khanapur, Khedshivapur, Sanghrun, Uruli Kanchan

3. Rural Hospital, Vadgaon Maval (Kanhe)

4. Panchayat Samiti/Zilla Parishad medical schemes

5. District Hospital, Pune – research related 

6. Facilitators for implementing family planning surgeries

8. SERVICES TO GOVT. PUBLIC HEALTH CENTERS
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9. VILLAGE ADOPTION SCHEME

MAP OF TEHSILS IN PUNE DISTRICT
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·4 villages Adopted by Dept. of Community Medicine 
·Nanoli
·Ahirwadi
·Chikhalse
·Mohitewadi

·14 villages adopted under the Rural health Training Center
·Implemented by Department of Community Medicine
1. Each student allocated 5-10 families

Role : regular medical screening, health education, facilitating medical care, 
Education guidance etc. 

2. Aarogya Suvidha Card Distribution (MMJAY)
3. Concessional OPD & IPD treatment at Dr.BSTRH
4. Dedicated counter at Dr BSTR Hospital
5. Regular activities  (camps, awareness campaigns etc.)
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STUDENTS' ACTIVE PARTICIPATION IN VILLAGE HEALTH PROGRAMMES

HEALTH AWARENESS TALK FOR SCHOOL CHILDREN BY MIMER STUDENTS

AWARENESS ACTIVITIES IN THE ADOPTED VILLAGES
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10. BLOOD SUFFICIENCY PROGRAM

The Institute has dedicated Blood Bank with modern facility to store blood and its 

components. The Blood Bank regularly conducts blood donation camps and awareness 

programs.

Year         No. Of Blood Donation Camps

2020-2021 38

2019-2020 22

2018-2019 25

2017-2018 31

2016-2017 24
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A unique initiative of the students of MIMER named 'MISSION ZINDAGI' helps for 
emergency availability of rare blood group through the APP and WhatsApp group of 
donars. It has contributed towards avoiding the wastage of blood in the institute.

Students presenting an IDEA Behind MISSION ZINDAGI
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11. PROACTIVE STUDENTS PARTICIPATION

NSS ACTIVITIES: -

NSS wing of the Institute conducts regular activities at community level addressing health 
education, awareness and screening camps. Students perform various activities like health 
survey, Role plays, health talks, street plays etc.

Year Number Of Camps/Activities

2020-21 07

2019-20 15

2018-19 16

2017-18 08

2016-17 09
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STUDENTS' PARTICIPATION IN COMMUNITY PROGRAMMES 
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ENTHUSIASTIC ROLE IN NSS ACTIVITIES
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Dedicated COVID Hospital (DCH) : 01

District COVID Health Center (DCHC) : 01

COVID Care Center : 02

Post COVID OPD : 01

·260-bedded Government Recognized Dedicated COVID Hospital (DCH) providing 

concessional treatment

·Provided services & managed WIPRO COVID Center (CHC) for Zilla Parishad at 

Hinjewadi

·COVID Care Center at Horticultural college (CCC)

·Nathubhau Bhegade COVID Care Center (CCC)

Statistics :

·IPD patients treated :-2220

·OPD patients treated:-10,521

·RTPCR :5663 

·RAT tests: 5738

·COVID vaccinations:-13,935

·No of ICU beds: -60

·No.Of O2 beds :-260

12. SELFLESS COVID WORK

Late Dr Dilip Bhoge, 

Professor & Head of Medicine 

Department, MIMER

Passed away due to complications 
rdof COVID on 23  September 2020
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13. MoU

Sr.No.

1

2

3

4

5

6

7

8

9

10

11

12

Name of Institute

M/s INA Bearing India Pvt 
Ltd

Mercedes Benz India Pvt Ltd

Finolex Industries Ltd.

M-Square Metal Processors 
Pvt.Ltd

Ekta Niradhar Sangh

Pune Zillah Parishad 

Primary Health Center 

Indrayani Seva Samitee 
Nyas's Sanjivanee Girls 
hostel

Jai Vakeel School for 
Children in need of special 
care

Jamila Arif Children Village

SAMPARC

Ekta Niradhar Sangh

Collaboration Details 

Providing Medical Facilities to Employees of 
Company

To conduct Health Camps under CSR of 
Mercedes Benz India Private LTD

Emergency Medical Treatment to Workers / 
Employees of the company.

Providing Medical Facilities to Employees of 
Company

Collaborative working for providing medical 
facilities to children and young adults. 

To provide Doctors, Students and Nurse Staff for 
DCH at Wipro Hinjewadi

To provide Medical Staff like Doctors for check-
up.

To provide Health care facilities to the Indrayani 
Seva Samitee Nyas's Sanjivanee Girls hostel to 
the needly girls from weaker section at 
discounted rates under MIMER Maval Jan 
Aarogya Yojana. 

To provide Health care facilities to Jai Vakeel 
School for Children in need of special care at 
discounted rates under MIMER Maval Jan 
Aarogya Yojana.

To provide Health care facilities to Jamila Arif 
Orphanage Children at discounted rates under 
MIMER Maval Jan Aarogya Yojana.

To provide Health care facilities to Children and 
Staff of SAMPARC at discounted rates under 
MIMER Maval Jan Aarogya Yojana. 

To provide Health care facilities to Ekta Niradhar 
Sangh Orphanage Children at discounted rates 
under MIMER Maval Jan Aarogya Yojana. 
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Sr.No.

13

14

15

16

Name of Institute

Udhyog Dham

Udan Foundation

Mai Bal Bhavan

Kamayani's Smt.Sindhutai 
Joshi Udyog Kendra

Collaboration Details 

To provide Health care facilities to Leprosy 
affected Children and Staff of Udan Foundation at 
discounted rates under MIMER Maval Jan 
Aarogya Yojana.

To provide Health care facilities to Sr. Citizens of 
Udan Foundation at discounted rates under 
MIMER Maval Jan Aarogya Yojana.

To provide Health care facilities to Mai Bal 
Bhavan orphanage, physically abled Children and 
Staff at discounted rates under MIMER Maval 
Jan Aarogya Yojana.

To provide Health care facilities to the Mentally 
Challenged children of Kamayani's Smt.Sindhutai 
Joshi Udyog Kendra at discounted rates under 
MIMER Maval Jan Aarogya Yojana.
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MIMER Medical College & Dr.BSTR Hospital was awarded as the " 

" at the 4th edition of Navabharat 

value based healthcare awards 2021.

His excellency The Governer of Maharashtra Shri Bhagatsingh Koshiyari 

handed the award to the Executive Director of MIMER, Dr Suchitra Karad –Nagare, on 

31st july 2021, at a ceremony at Raj Bhawan, Mumbai.

14. RECOGNITION OF THE WORK

Best Medical 

College & Dedicated COVID Hospital Of The Year
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Faculty and staff from MIMER medical college were falicitated for their dedicated and 

selfless work during COVID by different social and government organizations.
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“The difference between what we do

and what we are capable of doing,

will suffice to solve most of the

problems of the world.”

- Gandhiji
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